The Town Hall, Quayside House, Navigation Yard,
Sleaford, Lincs, NG34 7TW

Tel: 01529 303456
Email: enquiries@sleaford.gov.uk

Mr Kevin Martin
Clerk to the Council

To: All Finance & Strategy Panel Members.

The next Meeting of the Finance & Strategy Panel will take place on Thursday 1t November
at 10.00am to be held at The Town Hall, Quayside House, Navigation Yard, Sleaford

Councillor A Brand
25t October 2018

AGENDA

1. Introduction from Lead

2. Notes from previous meeting on 18™ October 2018 (with copy reports going to
Council on 1%t November 2018 for information)

3.  Actions arising from notes not on this agenda

4, Revising and Updating Strategy for 2018-2018 (Panel members are asked to bring their
copy of the current strategy as provided at the last meeting)

5.  Starting to develop an integrated strategy for 2019-2023

6. Strategy and Finances for Town Hall improvements, including building works; furniture
and equipment; lettings

7. Road Safety Partnership (letters attached)

8. Date of next meeting



