The Town Hall, Quayside House, Navigation Yard,
Sleaford, Lincs, NG34 7TW

Tel: 01529 303456
Email: enquiries@sleaford.gov.uk

Mr Kevin Martin
Clerk to the Council

Finance & Strategy Panel
Meeting Thursday 18" October 2018 - 10 am in the Sheldrake Room

AGENDA

Election of Panel Lead

Terms of Reference (attached)

Draft Budget and Precept 2019/20 (report attached)
Reserves and Balances 2018/19 (report attached)

Current 7-year capital programme for information (attached)

Chairman’s Allowance (reports attached — also presented to Council on 17" Oct
2018)

Eastgate Car Park (report attached)
Future Work Planning — Current 3-year strategic plan (original version attached)

Date of next meeting



